WILL YOUR CAPITAL OR REVAMP PROJECT?
ACHIEVE PACESETTER RESULTS:

TAKE THIS SIMPLE TEST:

Give yourself 10 points for each yes.

1) Are Strategic Planning and Project Execution P
field construction and start-up efforts?
O Yes Q0 No

ans guiding the design, procurement,

2) Do you have a well thought-out Contracting Strategy and Plan to select qualified contractors
and maximize returns on your project budgets?
O Yes 0 No

5) Do you have dynamic Planning, Cost Management and Progress Reporting systems?
O Yes 0 No
6) Are you implementing Productivity

Improvement Programs to maximize execution efficiencies?
O Yes 0 No

9) Do you have and follow company-

specific Project Management Process and Procedures?
O Yes 0 No

10) Are you implementing proactive Cost Containment, Resource Optimization and Execution

Urgency Programs to ensure project excellence and pacesetter results?
O Yes 0 No

* If your score is 100 points: Congratulations, You are the envy of all peer companies.

* If your score is less than 100 points: Project Assurance

can provide proven expertise
and experience to help you achieve pacesetter results o

n capital and revamp projects.

We must get
better and smarter.
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