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NUTES WITH

BOBBY SINGH, FOUNDER AND PRESIDENT OF

PROJECT ASSURANCE

World-Class Shutdowns
and Turnarounds

he process industry is losing over hall « billion dollars of profits due to poor turn-

around results and missed opportunities, according to Bobby Singh of Project

Assurance. In an exclusive interview with World Refining, Bobby Singh shaved with

us the emerging industry trends, turnaround benchmarking results and the challenges Jaced by

plant executives to consistently achieve pacesetter results on plant shutdowns and turnarounds.

Bobby Singh 1s founder and president of Project Assurance, a Houston-based interna-

tional consulting and training company dedicated to the advancement of turnaround mean-

agement skills. Mr. Singh, a [requent public speaker, is also the author of the book, “World

Class Turnaround Management—=Business Driven and Rehability Focused

My Singh asserts that turnaround performance can be dramatically improved if com-

panics focus on key issues such as strategic planning, selection of qualified contractors, syn-

crgistic and innovative organizations, and tactical initiative to improve field productivity.

The following QE&A conveys some of the most salient aspects from this meeting.

World Refining: Why is there so much
corporate intevest in plant shutdowns and
turnarounds?

Singh: First of all, there are significant
dollars at stake. Secondly, turnaround
results have a long-term effect on the
facility’s  operational  reliability.
Combined, it dictates a plants opera-
tional efficiency and business survival in
the competitive global market.

WR: What is your assessment of the
industry’s turnaround performance?

Singh: In our assessment, the biggest
factor is the growing gap between higher
turnaround performance expectations
and rapidly shrinking qualilied
resources o manage the turnarounds. As
a result, the planning cffort not only
starts late, but it is also ineffective, and
typically does not contribute in the turn-

around success.

WR: What is Project Assurance’s definition
of world-cluss turnarounds?

64 | World Refining

Singh: When the turnaround results
exceed the established industry bench-
marks and those of the pacesetier com-
panies.  LEqually important, the
turnarounds must meet the company’s
business goals and operating values
related 1o salely, environment, mechan-

ical integrity, reliability, ctc.

WR: Cun you share some of the vesults from
Project Assurance’s Turnaround Bench-
marking Study?

Singh: Most significantly, the study
showed that the majority of turn-
arounds lacked strategic focus and
front-end planning. In additon, wurn-
around teams lacked leadership and
were understaffed. Suprisingly, in all
but one of the twenty benchmarked
categories, the overall industry scored
less than 50%. The only exception was
the safety function.

WR: What is the biggest plunt management’s
challenge as 1t relates to turnarounds?
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Singh: First, plant management must

fairly balance the business, marketing
and financial goals with the plant
needs for mechanical integrity and
operational reliability. Second, compa-
nies must bridge the gap between
higher twrnaround performance expec-
tations and a constantly shrinking
pool of qualified stafl to plan and exe-
cute turnarounds. You can’t have it
both ways.

WR: What areas should plant executives
focus on to achieve highest turnaround
results?

Singh: Creating a knowledge-hased
organization where the team under-
stands the purpose of the turnaround,
and are innovative Lo achieve exponen-
tial results. To achieve this, the compa-
nies must have systematic turnaround
management processes and procedures
that incorporate the best turnaround
practices, planning techniques and exe-

cution strategices.

WR: Which arcas do you sce that have the
highcs( ()pporllmily' {o im)?mvc turnaround
performance?

Singh: Strategic turnaround planning
should help to focus on risk arcas,
carly work scope definition, high-per-
formance initatives and in the assign-
staff. Good
contracting strategy to sclect qualified

ment  of  qualified
contractors and improve field produc-
tivity. The real secret is to ensure that
turnaround teams have the leadership
and expertise from in-house or outside
sources 1o focus all participants” ener-
gics in lactlitating world-class turn-
arounds. WR
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